
 

May 8, 2017 

 

Andrew Funk, Executive Director 

Iowa Board of Pharmacy Examiners 

400 SW Eighth Street, Suite E 

Des Moines, IA 50309-4688 

  

Re:  Hy-Vee Pharmacy Fulfillment Center’s 2017 Q1 Error Report  

 

Hy-Vee Pharmacy Fulfillment Center (IA License #1472) respectfully submits our First Quarter 2017 Error 

Report, for dates ranging from January 1, 2017, through March 31, 2017.  All prescriptions dispensed through 

our Automatic Distribution Dispensing System (ADDS) from the Hy-Vee Pharmacy Fulfillment Center are 

monitored through the Pharmacy Quality Commitment Program and are reflected in the error report. 

 

During the first quarter of 2017, the Hy-Vee Pharmacy Fulfillment Center dispensed 2,053,622 prescriptions 

utilizing our ADDS to our retail Hy-Vee pharmacies in eight states.  During this timeframe, we had 353 errors 

associated with ADDS, resulting in an error-free percentage of 99.98% for prescriptions dispensed through 

ADDS. Of the 353 errors, 1 prescription reach the patient.  The error was a wrong monograph in a bag.  The 

issue was immediately addressed and corrected with responsible employee.   

   

Summary 

Number of Prescriptions dispensed through 

ADDS 

2,053,622 

Number of Errors associated with ADDS 353 

Error Free Percentage 99.98% 

Number of Errors Reaching the Patient 1 

Percentage of Errors Reaching the Patient 0.00048% 

Number of Patients harmed as a result of 

errors 

0 

 

 

Categories of Errors 

The ten distinct categories of errors are listed below, along with the number of errors in each category. 

Category Number of Errors Percentage of Prescriptions 

Incorrect Drug 0 0% 
Incorrect Quantity 161 0.0078% 
Incorrect Dose 0 0% 

Incorrect Dosage Form 0 0% 

Incorrect Directions 0 0% 

Incorrect Patient Name 0 0% 



 

Other Incorrect Label 

Information 

0 0% 

Computer Order Entry 0 0% 

Incorrect Safety Cap 30 0.0015% 
Other Errors 162 0.00788% 

 

Please see the attached reports for a detailed description of each error, the category, and corrective action 

adopted by the Hy-Vee Pharmacy Fulfillment Center.  

 

Quantity Errors 

Quantity errors are caused by the calibration of the scale or the air pressure in our ADDS. The Hy-Vee 

Pharmacy Fulfillment Center continues to monitor particular NDC’s that are miscounted or damaged by the 

ADDS.  We adjust the calibration of our scales and air pressure in our ADDS with respect to the applicable 

drug to optimize the settings and reduce the incidence of incorrect quantities or broken tablets and capsules. We 

are exploring changing manufacturers for the NDC’s that consistently are damaged or miscount.  The error we 

had that reached a patient this quarter was caught by our automation process, however, it was reviewed and 

approved by a pharmacist erroneously.  The error was reviewed with pharmacist.   

 

Incorrect Safety Caps 

The process for providing non-safety caps is a manual process.  The computer screen places a large red message 

on the screen, alerting the packer to add the snap caps before sealing the bag. We have added additional training 

and remind our packing department to review screen and/or paperwork for a non-safety cap indicator.  This 

number was down from last quarter despite an increase in script volume.   

  

Other Errors 

Errors, such as the barcode cutting off on the prescription label, capping issues, or bag seals, are the result of 

our mechanical process for automatically filling prescriptions.  We respond to these errors immediately and 

continue to adjust and refine our mechanical systems.  For example, adjustments are made to the automated 

capper machines to ensure that the caps are securely put on the prescription vials or to heat settings in our 

machines that seal our bags to reduce these types of errors.     

 

Errors related to Replenishment and Inventory  

We experienced 19 inventory errors.  These were replenishment bottles placed on our stock shelving 

incorrectly.  These bottles are recognized by scan and corrected before they are placed into a cell.  These errors 

are documented so that we are able to identify similar looking bottles in proximity and train staff to avoid 

shelving incorrectly and therefore increasing efficiencies.  These replenishment type errors were all caught 

before the technician reached the actual replenishment of robot cells.   

 

 

 

 



 

Redirection of Pharmacist and Pharmacy Services 

Hy-Vee retail pharmacies have implemented use of the EQuiPP platform to improve quality metrics according 

to PQA (Pharmacy Quality Alliance) approved indicators and CMS approved standards.   Our pharmacies have 

been actively logging on to this website and reviewing for opportunities to improve quality outcomes such as 

patient adherence or decreasing high risk medications in the elderly.  During the month of March 2017, we only 

had 9 Iowa locations not actively logging on to this site to improve these quality measures.  All 9 of these 

locations were contacted by their pharmacy supervisor to encourage actively logging in and improving the 

quality of our patients.    

 

Our pharmacies have continued focused efforts on MTM completion.  As of March 31, 2017, our pharmacies 

had completed 75% of our cases through Mirixa and have completed 36% of our CMRs provided to us through 

the Outcomes platform. Hy-Vee improved its ranking among our Mirixa peer competition in 2016, achieving a 

ranking of  1st of 13 chains.  Hy-Vee also improved its ranking among the overall competition, achieving a rank 

of 10th of 70 chains. We continue to monitor our pharmacies and reach out the pharmacies with lower 

completion rates. 

 

Hy-Vee pharmacies administered 41.42% more influenza immunizations in the first quarter of 2017 as 

compared to the first quarter of 2016.  Non-influenza vaccinations decreased 10.13% in the first quarter of 2017 

as compared to the first quarter of 2016.  Non-influenza vaccinations continue to be a focus area for Hy-Vee 

pharmacies.  New signage has been added to the pharmacies detailing the vaccinations available to customers 

from our pharmacists.  Pharmacy supervisors have also been consulting with pharmacies on strategies to expand 

non-influenza vaccinations. 

  

Quality Training 

The Hy-Vee Pharmacy Fulfillment Center Director and Pharmacy Manager are consistently looking at all 

reported errors and addressing and training staff immediately when an error is identified. We are constantly 

refining our procedures and equipment to ensure that our level of quality is never compromised.  

All registered pharmacy employees working at the Hy-Vee Pharmacy Fulfillment Center have completed the 

Quality Assurance training.  We are committed to continual monitoring and improvement of our quality at the 

Hy-Vee Pharmacy Fulfillment Center. 

 

 

Respectfully submitted, 

Hy-Vee, Inc. 

 
Helen E. Eddy 

GVP, Pharmacy Service 

Hy-Vee Pharmacy Fulfillment Center 

 
















































