Proposed Telepharmacy Pilot Project Petitions

November 3-4, 2015

A petition for establishment of a telepharmacy in Iowa should address, at minimum, the following:
A. Establish the need for remote pharmacy site (telepharmacy practice)

1) Distance to the pharmacy nearest to the proposed remote pharmacy site – identify the pharmacy or pharmacies
2) Distance between the managing pharmacy and the proposed remote pharmacy site
3) Population of the community; how do residents currently obtain their prescription drugs; is there a prescribing practitioner currently practicing in the community; average number of prescriptions per day anticipated?
4) Is the community in a critical access area, a medically underserved area, or near a rural health clinic, a federally qualified health center, or a health care facility?
5) If there was a pharmacy formerly located in the community, when did the pharmacy close and how long had the pharmacy been located in the community? Is there currently a pharmacy in the community with plans to close? If so, when is the anticipated closing?
B. Remote pharmacy site operational proposal
1) Name and address/location of managing pharmacy and remote pharmacy site; identification of owners of both locations; identification of PIC responsible for both locations; identification of certified pharmacy technician in charge of remote site, including qualifications (minimum one year practice in Iowa pharmacy?)
2) Number of remote pharmacy sites managed by the managing pharmacy and identification/location of currently managed remote pharmacy sites
3) Description of the proposed telepharmacy practice including days and hours of operation, the remote pharmacy site’s anticipated opening date, proposed staffing from managing pharmacy and in remote pharmacy site, and the responsibilities/activities of each staff member
4) Plan for training personnel practicing at managing pharmacy and remote pharmacy site
5) Identification and description of technology and communication systems to be used between the managing pharmacy and the remote pharmacy site. Will bar-code technology be utilized and if so, how and by whom; system downtime plan and procedures
a) Type of audio-visual link and communication that will be utilized between the managing pharmacy and the remote pharmacy site

b) How and when will the link between the managing pharmacy and the remote pharmacy site be activated or initiated; will the pharmacist be able to open a visual or audio link from the managing pharmacy without the assistance or interaction of the remote pharmacy site personnel; will multiple camera views be available from the remote pharmacy site and who controls the camera view(s)?
c) Will automated dispensing equipment be used to dispense prescription drugs from the remote pharmacy site? If so, what type of automated system will be used and to what extent will dispensing be automated? 
6) Record-keeping systems and locations; drug and record security and confidentiality at the remote pharmacy site; drug inventory and control

7) Will the remote pharmacy site maintain a stock supply of prescription drugs or controlled substances; how and who will package and label drugs for delivery to the patient
8) How often and by whom will prescription drugs, including controlled substances, be inventoried; if a perpetual inventory for controlled substances is utilized, how often and by whom will the perpetual inventory be reconciled to the physical inventory; schedule and process for periodic inspection of remote pharmacy site
9) Scope of clinical pharmacy services to be provided at remote pharmacy site, who will provide those services, and frequency; statements prohibiting the OTC sale of controlled substances from remote pharmacy site and prohibiting a pharmacist intern from practicing at the remote pharmacy site unless a qualified pharmacist is physically present at the remote site
10) Continuous quality improvement plan and how it will be implemented and utilized; processes for ensuring safety and security of patients and staff

11) Patient counseling process including plans to ensure security of patient information and privacy for discussions with patients; how toll-free telephone service will be provided and available to patients for direct contact with the managing pharmacy/pharmacist

C. Identification of information and data that will be provided in periodic reports to the Board including, but not limited to:

1) Documented information regarding specific pharmaceutical services provided to patients at the remote pharmacy site; number of prescriptions dispensed from the remote pharmacy site; identification of errors in dispensing from the remote pharmacy site by number and type of error and actions taken to resolve and prevent future errors by type

2) Information regarding interactions with prescribers and community outreach efforts to patients and prescribers

3) Successful counseling rate at the remote pharmacy site including comparison with counseling rate at the managing pharmacy

4) Number of hours a pharmacist was physically present at the remote pharmacy site and identification of pharmacist activities during that time; plans for future onsite pharmacist staffing and criteria used to determine the need for onsite pharmacist staffing (i.e. up to 40 Rxs per day, 8 RPh hours per month; > 40 Rxs per day, 25% RPh staffing; >60 Rxs per day, 50% RPh staffing; >80 Rxs per day, 75% RPh staffing; >100 Rxs per day, 100% RPh staffing = conversion to traditional pharmacy)
5) Number of hours the remote pharmacy site was open for business; name and qualifications of technician in charge of remote pharmacy site
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